ENTOR PROGRAM GOALS

rough eff'ective training, meaningf'ul quidelines, and caref'u selection
and malching of' the mentor teacher and the beginning teacher the
folowing mentor program gods wil be achieved:

*To provide a nelwork of' support, Quidance, and
feedback for beginning teachers in their entry-year
from a veteran teacher

*To provide training for mentors which wil eq,uip them
flor the role of' mentoring as wel as refine their own
instructiond sKills

*To provide assistance for beginning teachers in
their development of' classroom sKils

*To provide flor the opportunity f'or prof'essiond growth
of' both the new and experienced teacher

*To provide prof'essiond and persond benef'ts fo experienced
teachers who assist new teachers

*To provide a vehicle to assess the effectiveness of'
the mentoring program to assure its continued
SUCCESS




